THE COLLEGE STRATEGIC PLAN 2014-2019

Long Term 2014-2019

Year wise ( Short Term)

A] Curricular Initiatives

1.

To introduce Urdu and Sociology as an
optional subjects at Under Graduate level
i.e. B.Sc. and B.A respectively

To submit a proposal to Sant Gadge Baba
Amravati University for starting the new
subjects History, Political Science, Physics,
Mathematics, Zoology and Botany at Post
Graduate level i.e. M. A. & M. Sc.

To start 36 Value-Added Courses and 07
Career Oriented Programs to increase the
employability of our students.

To incorporate the teachers in ICT based
Teaching and used Learning Management
System (LMS).

To start online feedback system for
stakeholders to take their suggestions for
academic and infrastructural progress.

B] Infrastructure Augmentation

1.

2

3.

oo

To construct four digital classrooms for the
Faculty of Commerce.

To develop spacious computer lab for
commerce students with ICT equipment.

To renovate Auditorium Hall, Zoology
Laboratory, U.G and P.G Laboratory of
Chemistry and Central Library with
advanced facilities.

To construct Open class room in premises.
To develop Floral garden in front of
Administrative Block.

To build Eco-Friendly seating arrangement
in the garden for students.

To construct lavatory for boys students

To develop Internal roads with Paver
blocks in the premises.

C] Research Initiatives

1.

2.

3.

To in-courage faculty members for acquire
the Ph.D. degree.

To get University recognition to Ph.D.
Research Centers

To motivate faculty for publication of
Research papers in reputed journals.

1

2014-15
To introduce 7 Career Oriented Programs
to increase the employability of our
students.
To start Fashion Designing Career Oriented
Programs.
Implementation of Merit Mission Scheme
for advanced learners.

2015-16
To construct Open class room in the
premises.
To helped the affected staff member and
students by raising fund.
To develop eco-friendly atmosphere in
college campus the following activities-
Tree Plantation with drip facility.
Paperless Work
Plastic Eradication
Clean and Beautiful Campus
No Vehicle Day
Save Power
Paper Bag Workshop
Awareness Programme on Renewable
Energy and E-Waste Management
e Rain water Harvesting

2016-17

. To introduce Urdu and Sociology as an

optional subjects at Under Graduate level
i.e. B.Sc. and B.A respectively.

To start History and Political Science at
Post Graduate level i.e. M. A.

To construct Internal roads with Paver
blocks in the premises.

To plan floral garden development in front
of Administrative Block.

To build Eco-Friendly seating arrangement
in the garden for students.

To construct lavatory for boys students




4.

To encourage the faculty to apply for
Major and Minor Research projects.

D] Library and Learning Resources

1.

2.
3. To introduce the

To upgrade the Library software SOUL to
version 2.0.

To start Web OPAC facility.
Barcode  based

issue/return.

E] New Schemes and Welfare Measures

1.

2.

3.

To initiate Merit Mission Scheme to
identify advanced learners.

To provide Extra facilities to
Advanced and Slow learners.

To implement the welfare measures for
staff members and students in critical
situation.

them

F| Green initiatives

1

bl S A S

To develop eco-friendly atmosphere in
college campus *

Tree Plantation with drip facility to each
plant for its conservation.

Paperless Work

Plastic Eradication

Clean and Beautiful Campus

No Vehicle Day

Save Power

Paper Bag Workshop

Awareness Programme on Renewable
Energy and E-Waste Management

10. Rain water Harvesting

. To renovate

2017-18
Auditorium  Hall
advanced facilities.

with

. To develop Internal roads with Paver

blocks in the premises.

. To get University recognition to Ph.D.

Research Centers.

2018-19

. To develop spacious computer lab for

commerce students with advance ICT
equipment.

. To renovate Zoology Laboratory, U.G and

P.G Laboratory of Chemistry and Central
Library with advanced facilities.

. To develop Internal roads with Paver

blocks in the premises.

.
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